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Executive Summary

At the start 0f2023 Il 3 wasactive ineightparks, taking on Sumac Park in May,
and adding HMS Plumper Park in November, fimta of ten by the end of the
year. Pavelic Park has seen modest activity, unofficially, from Octoherahwill
be the site of a major new effort in the spring of 2024.

Over the course of 202FNSP:

qran 37 Saturday Events

qran 102 pop-up events during the week

shadfour impromptu Eventson holidays

1volunteers put in a total of 2,ZHinvasive plant removal and park
restoration hours which, using $5/hour equates to $5,100 of value
delivered by FNSP

1volunteers put in a total of 6.5 administrative/support hours to make
events possible

1plus40 hours over 3 days, for shed construction

gsand removedl4 bags of garbage from the parks we worked in

About ourFNSPnembership

Twe total just under 200 members

151 adults were active at Events through the year, with 3 uridis along
on occasion

four oldestactivemember turned 90 recently

four youngest active member is working on hetefnational Baccalaeate
program at Parklan#ligh School
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FNSP worked with:

1Fourclasses (74 students) ando teachers from Parkland Secondary
School irthree different parksfor a total of 11 site visits

10neclass (21 students) araheteacher from Deep Cove Elementary on
onetrail, twice

1Sidneyby-the-SeaRotary on Earth Day

1Society for Ecological Restoration/UVic, who camevtmof our events

1a UVic student on her restoration report duringe of our Impromptu
events

1Greater Victoria Green Teaf@VGTwice, once atanimpromptu Sunday
event the second ataregularSaturday Event.



1Mary Winspear Centre, Parkland Secondary School, District of North
Saanich and FNSP volunteers, in a joint venture of ivy removal in Blue
Heron Parktwice

1District of North Saanicstaff regardingthe Parks Master Plan process, and
various other topics
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Things that worked well for us this year were:

1pamphlets, business cards and new website allowed for increased
community awareness abolNSRndinvasive plants

1high vsibility vests donated by the District of North Saanich and new FNSP
banner let the public know werere working in a given park

1new tool shed, allowing for a central location for tools, with access for
those active leaders amongst FNSP who might need them

fascertaining boundaries to work within parks

1no Events in hot, dry, potentially wagpntaining parks in the summer

1no work near ponds during bird mating season

grotation of work in cooler parks during peak summer months

1receiving sixoads of soil fronthe District of North Saanicfor application
in two parks to mulch plantings, cover tree roots and restore
impoverished soils

1having aremployedFNSP Coordinator



Areas for improvement include:

sdeterminingboundaries for more of the parks we are active in

1coping with increased extremes of weathetwo of our Events were ¢u
shortdue to undue coldandbucketsof rain. As well,one Event was
cancelled, asveretwo pop-up evens, due to snow

1scheduling FNSP Events to enable more group participation from the larger

community
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In2023, FNSP gratefureceive funding from:

qDistrict of North Saanich

north .
% saanich

1 TD Friends of the Environment FuigdD FEF)

TD Friends of the
Environment Foundation

1Community Grants Program of the Victoria Foundation

VICTORIA
FOUNDATION




1Louise Powell Fund, a DoraAdvised Grant through the Victoria
Foundation

1BC Work$wage match)

gsand a number of private individuals.

Because of this funding, FNSP was able to:

1hire a parttime UVic student over a couple of months, early in 2023
1hire a fulltime UVic student over four montha the summer
1hire a part time FNSP Coordinator for the ldste months of 2023 and for
much of 2024
1buy a canopy to shelter under during rainyextremely hot days
1buy abanner with our logeemblazoned
1buy a tool shed
1purchase a few more needed tools
1buy 130 plants.Together with other donated plants, we planted 153 plants
in areas that needed restoration
1have a new website created, new trifold pamphlets and new business cards
designed and printed
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http://www.fnsp.ca/

Criteria for Park Selection
There are at least fouwriteriawe use tochoos a park:

Theecologicalvalue of thepark(biodiversity, vegetative rareness, old growth).
The ability of volunteers to contend with thell NJ & Q Quch &s dificyita S &
terrain or large size.

The distribution anchumberof invasive species.

Opportunity presents itself for success: such as having volunteers willing to take
theparkonz A S® @ ¢ KENIDINBSHT DNBNJYy t I NJ @

Thecriteriaare weighed carefullpeforea parkis addedo our worklist. We visit
the candidateparkand discuss our findings in light of theg@eria.
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