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Executive Summary

At the start of 2024 FNSP was active in ten pdaskse Heron Park was introduced

as a vehicle for middle and secondary studdntexperience outdoor educational
opportunities.! TG SNJ O2 y a dzf (i A yvdllshes in th&eanySprigS NE K A LJI3
Readings Park, Reay Creek Park and Warrior PoinwErailadded to the fold.

Sycamore Park was added in the summer. By the end of 2024, FNSP is active in
fourteenparks and oa trail, eight parks of which are now in monitoring phase.
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Over the course of 2@2 FNSP;

1 Ran 35 Saturday Events

| Ran88 popup events during the week

1 Had a total of 3022.75 hours spent on invasive plant remavadis

restoration in those 4 parks and 1 trail, which using the metric of $2&uin,

equates to $7%568.75 of value delivered by FNSP

1 Volunteerscontributed 1041.5 administrative/support hours &upport

events

1 Removed 12.25 bags of garbage frone parkswe worked in, not including
many largequantities of rubbish and barbed wire which the Parks Department
took away for usand the eight bags of garbage removed from Blue Heron Park,
which the Mary Winspear Centre took care ahd unmeasured amounts of
garbage which were clead and put into recycling

1 Had4 educational sessions and many ongoing electronic presentations by
Sharon H.Respectively, these educate us about the best ecological practices and
provide a glimpse intthe past of our local area.
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About our membership:

1 We continue to grow, with membership numbers now bein@ B

1 Of those 215, 50 adults were actigeEvents through the year

1 Our youngest active member graduatigdm high school in June of 2024

FyR 2dzNJ 2f RSal Y&Nwmalngdis®@RBrihdapNS R | F 3G S NJ

FNSP worked with:

1 Three classes (64 students) witio teachessfrom Parkland Secondary

Schoolnd one from North Saanich Middle School, in Blue Heron Park, for a total

of 12 work sessions. Thssajoint venture between the District of North Saanich,

the Mary WinspeaCentre/Memorial Society, the Schools and FNSP.

1 Twice with the Society for Ecological Restoration/University of Vigtoria

once in June and once in November.

§  Thricewith Peninsula Streams Soci®ty FANR O (2 RA&A0dzaa wS
needs thentaking out invasive plants behiidorth Saanich Middle School (these

hours are not reflected in our tot&hvasiveremoval hour¥ andfinally meeting
If2y3a4ARS 20KSNJ a0l {SK2f RSNA &k t{{ Q& 5
1 Meeting with a CRD team and then joinkg/ (62 2F [/ w5Qa&a | 2N
invasive removal sessior(3.hese hours are not reflected in our total invasive

removal hours)

1 Had two educational guest lecturers, one from Parks Canada anfimne

the Castillja Conservation SocieWe hope to continue relations with both

organizations.

1 Had SPEC join us at an HMS Plumper Park Eveintezeived an

informational address from them during lunch break.

1 Met twice with the Sandown Centre to investigate future possibilities of

working togetherin areas of common interest.

1 Met with representatives from Central Saanich interested in setting up

their own version of FNSP

| Maintained connections with Sidndyy-the-Sea Rotarand Metchosin

Invasive Society

1 District of North Sanich staff regarding the Parks Master Ppancess and

various other topics



T 2 NJ

Things that worked well for us this yeaere:

| Having an Events Coordinator for the full year, courtesy of funding from the
Victoria Foundation This enabled us to put more hainto park restoration as

gStt Fa NBFOK 2dzi G2 YR 62N} Ff2y33aARSE
1 Having two summer student hires from the University of Victoiihey

were a terrific team, accomplished a great deal, and have inspired us in many

areas

| Having pamphlets, business cardscial media and website allowed for

increased community awareneabout FNSP and invasive plgntich in turn

allowed the community to reach out to us with questicared when interested

join our ranks.

1 Having a day at thBlorth Saarch FarmMarket with pamphlets resource

books and our FNSP banner, to answer questions and establish greater awareness
amongstb 2 NI K { I F yYAOK NBAARSydGa Fo2dzi Ay gl a



1 Having a visioning session amongst Board members after our AGM

1 Supporting Park Stewards withe improvement and maintenance of their
parks

1 Working with the CRBt Horth Hillhas reduced the amount of ivy and has
enabled us to meet, educate and engage with mooexmunity members and
park users about invasive plants

1 Further ascertainingpoundaries to work within parks, courtesy of a young
volunteer(Abby G.who had technical expertise in that area

1 No events in hot, dry, potentially wasp infested parks in the summer

| A continued rotation of work in cooler parks during peak summer months

Cb{t AYTFT2NXlo2y (lotS Fi 5S38L1 /208yRAlINEIBNBY t A®GdNBR |



Areas for improvement include:

| More park boundaries to be determined for more of the parks where we

are active

1 Continually coping with and flexing to the increased extremes of weather.

Last yeatwo of our Events were cut short due to undue cold and rain. yéas,

12 scheduled sessiomgere cancelled due to weather related issues. As well, one
weekdaysession s cancelled in order to work collectively at Horth Hill, while
anotherg & Ol yOSt f SR RdzS G2 aiNBS 62NJ ¢ oeé
| Continuing to schedule FNSP Events to enable more group participation

from the larger community

In summary, it was another incredibly productive year, with great progress
towardsour goals within the parks under our stewardship. Such progress enables
us to reab further into the parks and trail sfems of the District of North
Saaniclwith dreams of even more successes.
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In 2024, FNSP gratefiylreceive funding from:

q District of North Saanich

north .
% saanich

1 TD Friends of the Environment FufdD FEF)

TD Friends of the
Environment Foundation




1 Community Grants Program of the Victoria Foundation

VICTORIA
FOUNDATION

| BC Workg$wage match)
1 and a number of private individuals.
Because of this funding, FN®&B&s able to:

1 hire a part timeEventsCoordinator doubling up as an Administrative
Coordinator

1 hire two University of Victoriatudentsfull-time for four months over the
summer

1 buya filing cabinet and shelving for Detlge-Shed
1 purchase avheelbarrow and moreools

1 buy 35 plants. Together with other donated plants, we plantdd plants in
areas that needed restoration
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http://www.fnsp.ca/

Criteria for Park Selection

There are at least four criteri@e use to choose a park. We visit the candidate
park, then carefully weigh and discuss our findimgsght ofthese criteria, before
adding the park to our work list.

1. Theecologicalalue of thepark (biodiversity, vegetative rareness, old
growth).
2. The ability of volunteers to contend with thell NJ & Q Quchast Sy 3Sa
difficult terrain or large size.
The distribution anchumberof invasive species.
4. Opportunity presents itself for success: such as having volunteers willing to
take theparkonz A S® a ¢ KSNEDINBSH DNy tF NJ @

w
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