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Executive Summary

In 2025 FNSP was active fifiteen parksand one trail We added Noble Gardeto
our roster of parkswith two events héd therein 2025 Eight of these parks are
in the monitoring phasemeaning we are keeping the invasion at bay, and we
need to return only once or twice a yetarremove a few invasive plants that pop
up. As wel] FNSP has undertaken active ivy removaleanother parks Blue
Heron Parks a vehicle for middle and secondary studetdexperience outdoor
educational opportunitiesand Horth Hilis another opportunity for community
outreach, engagement and educatiods{ KI NRYy | ® &2 @gAaSt
NEY2@Fta NS 3I22R NBY20If aoé
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Over the course of 2@ FNSP

1 Ran 3 Saturdayevents removing239 cubic metres of invasive plant

material

1 Ranfour weekday Horth Hill Parvents

1 Ran68 pop-up events during the week

1 RansevenEducational events at Blue Heron Park with the North Saanich

Middle school andParkland High School

1 Workeda total of4,060hours on invasive plant removasd restoration in

15 parks and 1 trailUsing the metric of $&/hour, equates tanore than $80,000

of value delivered by FNSP

| Volunteerscontributed 727 administrative/support hoursrepairing

equipment writing reports, coordinating volunteers, etc.

1 Removedl10bags ofiitter from the parkswe worked in, not including

barbed wire andnany largediscarded items such as bikes and engine

components The DistrictParks Departmentemoved this wasteAdditionally

eightbags of garbagevereremoved from Blue Heron Park, which the Mary

Winspear Centre took care.ofs well anunmeasured amount afecyclable items

were cleaned and recycled
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1 Referencinghe abovetwo documents and her own work and research,

Sharon Hope was abletowritieC2 NS &G 902a@aiadSyY [/ 2yaSNDI
Quality in Selected dzy A OA LJ- £ t F NJ & |yR t NAAI OGS [y
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were shared with the District of North Saanich

1 Established a native plant nursery for restoration purposes

f 'RRSR | G[SFENYyAy3 ' o02dzi 902f23&¢ &SN
1 Held three educational irservicingsessions for FNSP mbers

1 Adopted a historical artifacts policy



1 Circulated a number giresentations by Sharon HRespectively, these
educate us about best ecological practices and provide a glimpséimfoast of
our local area.
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About our membership:

| We continue to grow, with membership numbers nat223
| Ofour membership 57 volunteerswere activeat Events through the year

| Our youngest actvolunteerwas 11 years oldnd our oldest member
was 88

In 2025,FNSP worked with:

1 ThreeclassesX17 students) withtwo teacheisfrom Parkland Secondary
Schookndonefrom North Saanich Middle School, in Blue Heron Paiks work
took place ovesevendays throughout the school yeaiThigs ajoint venture
between the District of North Saanich, the Mary WinspE&antre/Memorial
Society, theschools and FNSP.



| The Society for Ecological Restoration/University of Victamee inMay

and once inJune

i The University of Victoria through thetustainabilityScholarship Program

and their Environmental Restoration Studies progfagn Y | { HlghBdryingk S A NJ
ovens available to us for treostrecen2 ¥ Cb {t Q& daLy @l aA @S t f
North Saanich Parks & G dzRA S a

1 Once with Peninsula Streams Society tota@m with their ongoingplans

inffor Nymph Point

T TheCRDvolunteerteam coordinating fouHorth Hill Park invasive removal
sessions

i The Saanich Peninsula Environmental Coalition, as a member organization

| Hadthree educational guest lectureran hour with Ann Nighingalefrom

the Rocky Point Bird Observatory, @b S & (i AsZdiningSaoNdRa Foest Near

. 2 @dout nesting birds in our parks and how to work around thera

beneficial manneran hour with Matt Fairbarndrom the CastilljgConservation
Societydiscussing invasive plants and native plant spgmiepagation andthree

hours with Jan Vanden Basn advanced care paramedic, whose course was

OFfft SR a{02L) BrKAde St 8 ERDK?2 B BioAdeFirsy So |
Aid information and demonstrationia four differing scenarios.

1 The Metclosin Invasive Species Cooperative (MISTYSP was invited to a
public lecture they hosted on holly trees and the chemically attesoils thg

create. MISC shared their video recordaighis lecture with FNSP membership
afterwards.

1 District of North Sanich staff regarding the Parks Master Plancessas

well as onvarious other topics picking upall the bins of invasive materialsat
FNSRilled; removal of large debriand discarded itemfundin the parks

donating a sharps containegnd dropping offa loadof soilfor FNSP to distribute

in Lillian Hoffar Park.
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Things that worked well for us this yeaere:

| Having an Events Coordinator for the full year, courtesy of funding from the
Victoria Foundation This enabled us to put more hainto park restoratiorand
collaboratewithY 2 NB & & A & ( S Nbhis pdiiBrl ajfdnbblesiourByaid

to work better collectively, bringing order, enabling planning and visioning to be
part of our meetings.

| Having pamphlets, business cardscial media and website allowed for
increased community awareneabout FNSP and invasive plantich in turn
allowed the community to reach out to us with questicarsd, when interested

join our ranks.

1 Having a day at thBlorth Saanich Fariflarket with pamphlets resource
books and our FNSP banner, to answer questions and establish greater awareness

amongsh 2 NI K {FF yAOK NBaARSyGa | o2dzi Ayol a



| Continung to strengthen the Park Stewards structure within EN§ihg to
take time to spend with them in their parkistening to their thoughts and
recommendations for their parks.

1 Having guestecturers educational irservicing for volunteers and
members who are able to jousis always a beneficial activjtgroadening our
knowledge and making our work better within the parks.

1 Being able ta@wontractKen Marrto compile aplant survey of parksThe
knowledge in his report is gold for the future, but also, brought to our attention
five other new invasiv@lantsthat FNSP needs @ddress starting with Shiny
Geranium

1 Working with the CREBt Horth Hillhasbegun toreduce the amount of ivy
and has enabled us to meet, educate and engage with rconemunity members
and park users about invasive plants

1 Not holdingevents in hot, dry, potentially wasp infested parks in the
summer

| Rotating of work in cooler parks during peak summer months

1 Providng afirst aid courseto FNSP membership to enable us to provide a
safer environment in which to conduct owork
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Areas for improvement include:

i Park boundaries to be determined for more of the parks where we are
active

| Again ontinuing tocope and flexwith weather extremes Last yeaitwo of
our SaturdayEventsandthree of our weekday sessiongere @anceled plusone
Blue Heron Par&pportunity with students was deferredue tosnow and overly
frigid temperatures

1 Try to have concerted planting/restoratidimes in the coming fall

1 Continue to strengthen the Park Steward system witfINGP



| Recruit more active volunteers. If people only realized how satisfying this
activity is!

1 Try to use an even wider social media platform to engage and interest a
greaterportion of our community in the need for invasive plants removals, and
for them to vicariously see the social interactiomgl@njoyments to be had.

In summary, it was another incredibly productive yedany hands made light
work in all areas of invasiy@ant removalsplanting,research and outreach.
Such progress is increasingly visible in all patiere we are active, and is
steadily recognized and appreciated by the public at lafgs&SP continues to
dream of even more success
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In 205, FNSP gratefiyireceivel funding from:

q District of North Saanich

north .
% saanich

1 TD Friends of the Environment FufdD FEF)

TD Friends of the
Environment Foundation




Victoria
Foundation

| Community Grants Program of the Victoria Foundation

1 North Saanich Canadian Tpeovided a discount on tool purchases that
make our work possible.

1 Anumber of private individuals.
Because of this funding, FNSP was able to:

1 Employa part timeEventsCoordinator doubling up as an Administrative
Coordinator

| Purchase ad upgradeour tools

1 Purchasetwo new, upgraded first aid kit® always have availablghen
working in the parks

1 Gontract Ken Marr to conduct a plant survey of the parks

1 Purchas plantsand native plant seed®r restoring areas where removals
left the soil open and prone to further invasive plant germination
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http://www.fnsp.ca/
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